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THE TRAIL TO EAGLE

A Parent's Master Blueprint & Checklist
for the Scouting Journey

FROM SCOUT TO SUMMIT: TRACKING ADVANCEMENTS,
MERIT BADGES, PROJECTS, AND ADMINISTRATION
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THE ANATOMY OF ADVANCEMENT

BASECAMP THE ASCENT
(SCOUT, TENDERFOOT, SECOND CLASS, FIRST CLASS) (STAR, LIFE, EAGLE)

* Focus: Learning & Doing Focus: Leading & Mentoring

Pace: Self-paced (requirements worked on Pace: Time-bound (4 to 6 months of strict
simultaneously) active tenure required per rank)

Key Metrics: Formal leadership positions (e.g.,
Patrol Leader, Quartermaster), teaching younger
Scouts via EDGE method, complex service
projects, heavy merit badge accumulation

Key Metrics: 15+ outdoor activities (camping,
hiking), basic first aid, physical fitness tests,
active participation, and Scout spirit

Administration: Scoutmaster Conferences Administration: Formal references, detailed
(SMC) and Unit-level Boards of Review (BoR) applications, and Council-level verification
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TRACKING THE 21 MERIT BADGES [ ZONE 1: THE NON-NEGOTIABLES
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SCOUT'S CHOICE: 7 ELECTIVE BADGES TO EXPLORE FUTURE CAREERS, SPORTS, OR HOBBIES. -—T

REQUIRED 7{ CHOICEREQUIRED | ! ELECTIVE
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THE EAGLE SCOUT SERVICE PROJECT

> PHASE : PLAN > PHASE 2: PROPOSE >ﬂ > PHASE 3: EXECUTE > PHASE 4: REPORT

Use official BSA Workbook Develop project proposal Giving leadership to others Post-project write-up.
(No. 512-927). and identify beneficiaries (minimum 2 helpers).
and scope. TOLLGATE: Final signatures from
Must benefit a non-BSA THE4 Tracking all worker hours. Beneficiary and Unit Leader
organization (religious, APPROVALS confirming requirement 5

school, community). Managing safety was met.
(SAFE project tool use).

Cannot be a fundraiser.

CRITICAL STEP: Must obtain
signatures from Beneficiary,
Unit Leader, Unit Committee,
and Council/District BEFORE
any physical work or
fundraising begins.
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The Final Ascent
(The Administrative Gauntlet)

Step 5: The Final Sign-0ffs

Scoutmaster Conference — Local Council Verification =
Eagle Board of Review (BoR can occur up to 24 months after
18th birthday, but all other work must be done prior).
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=| 1 : Step 4: The References

=7V ~~" | Secure 5 to 6 references (Parents/Guardians, Religious,

Educational, Employer, and 2 Others) willing to provide
[ recommendations.
~| Step 3: The Attachments
Write the Statement of Ambitions & Life Purpose.

Compile a list of honors, awards, and outside
leadership positions.

Step 2: The Application
Complete the official Eagle Scout Rank Application (No. 512-728).

Ensure all merit badge dates match local council
records perfectly.

Step 1: Tenure & Leadership Verification

Confirm exactly 6 months of active tenure and 6 months in a
qualifying troop leadership role since the Life rank board of
review.
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Active Tenure

Leadership Role

Merit Badges

~ Service / Project

Skills, Spirit

- & EDGE

Admin
Sign-offs

Scout to 1st Class

Self-paced progression

Active patrol
participation

Start anytime

Initial service hours

15+ outdoor activities
basic woods tools
first aid

navigation

Scoutmaster
Conferences
unit Boards of Review

Star

4 months

4 months

6 total
(4 Eagle-required)

6 hours

| Demonstrate Scout

spirit

SMC
BoR

Life

] 6 months

1 6 months

5 additional
(3 Eagle-required)

1 6 hours

(3 conservation)

(] EDGE method teaching

THE MASTER EAGLE SCOUT JOURNEY CHECKLIST

Eagle

1 6 months

1 6 months

10 additional (all 14
required met, 21 total)

| Completed Eagle Project

(1 Proposal +
Execution +
1 Report)

] Ambitions Statement &

Life Purpose

| 5-6 References

SMC
Council Verification
Eagle BoR
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Care of Westwood Troop 3 Parent Group
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